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NA/FAC

Long Range Acquisition Forecast

Where to find it.

—https://smallbusiness.navfac.navy.mil
—“Opportunities”
—“Acquisition Strategies & Forecasts”

‘Whatis it?

—A listing of all current, active NAVFAC Indefinite Delivery-
Indefinite Quantity contracts.

How can you use it?

—Provides information to anticipate re-solicitation dates of
the requirements to seek opportunities.

—Provides broad scope of NAVFAC requirements and
opportunities by region.

—In conjunction with MILCON forecast found at the same
website.

Planning for Opportunities
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NA/FAC

NAVFAC’s Acquisition Strategies

‘Unprecedented workloads in FY2009 with limited
resources presented a unique challenge.

*All procurement decisions based on market research.

Single solicitations on projects over $50M, unique
requirements, or research and development projects.

‘Task Orders typically used on actions below $50M.
Wide use of Multiple Award Contracts (MAC):

—Varying degrees of maximum amounts and task order ranges.
—Companion small business MACs at all regions.

—Regional MACs.

—Business Line/Product Line MACs.

-8(a) Basic Ordering Agreements (Southeast & Southwest)

Strategic Opportunity



Business Line Acquisition Strategies

Business Lines (BL)
—Capital Improvements (Construction/Design)
—Environmental
—Public Works
—Expeditionary
—Contingency Engineering
—Asset Management

*BL Acquisition Strategy Process
—Accumulate program forecasted requirements.

—Determine existing acquisition tool capacities and completion
dates.

—Perform gap analysis on requirements and acquisition tools
needed.

—Establish strategy to ensure acquisitions are in place to meet the
required needs.

Cross-Functional Commitment



Business Line Acquisition Strategies

-Capital Improvements Acquisition Strategy

—Construction/MILCON
«>$50M: Single Contract Awards.
« $4M-$50M: Task Orders on MACCs.
«<$20M: Small Business Program MACCs.
«<$4M: 8(a) Business Development Program sole source.
«<$150K: Simplified Acquisition Procedures.

—Design
«>$15M, 5 year: Small Business Program set asides.
Environmental Acquisition Strategy
—RAC/CLEAN Contract MACs.
—Environmental MACs.
—Firm-fixed Price initiatives.
—-43% Small Business target (2011/2012).

Commitment in Practice




NAVFAC Small Business Program Office Webpage

—-SB Programs
—SB Contacts

—SB Achievements
—Opportunities

* MILCON Forecast List

* NAVFAC Contracts with Large
Businesses

* Long Range Acquisition
Forecast
—SB Directories

« SDVOSB & WOSB Directory for
Contracting Officer/Prime
Contractor Market Research

process

—Contract Guidelines
—Events Calendar
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Small businesses, including service verer smail (SOVOSB), historically
underuridized business zone (HUBZane) small b . small dis. o 55 (SDB), and

owned small business (WOSB) concerns, are a vital part of our economy and help to keep our country the
swrongest m the world. NAVFAC is ¢ to the small educatonal insuwton, and non-profit

VISt NAVFAT s Safety Page

or c ities having the OPPOIUNItY (o participate in our acquisition program both as
prime contractors and. Our i s g increased opportunites for
NAVFAC ARRA SMALL BUSINESS small business.

ACHIEVEMENTS:

To date, NAVFAC has obhoated

$1B of the $1.9B ARRA funds

recenved. $415.5, or 40.39%, of Use the burtons on the left to find ot abour NAVFAC's Small Business Programs and how you can do

thess dollars have been awarded business with us and other Federal Agencies. If you have any questions regarding the information provided

1o Small Business Concems. herein, please use the Small i C Ppage 10 provide your ¢ We welcome all comments,
questions, and suggestions (o improve the information provided.

Website Navigation

VETERAN'S ADVOCACY AWARD:
Su Jones, NAVFAC Washington
Small Business Deputy, was
recagnized on July 21 by the

Vinbmrnime & Aimmmdom far has

https://smallbusiness.navfac.navy.mil

Good Information for YOU
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